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Shared Service is a new management model of multinational enterprise group, 
which can significantly reduce the enterprise group’s daily processing cost, 
increase productivity and support the effective implementation of corporate 
group’s strategy. Therefore, model of shared service have caught many theorists 
and substantive industry wide concern. Study on Financial Shared Service Center 
have both theoretical value and practical significance, it can not only enrich the 
connotation of financial management, broaden research area of financial 
management and deepen the knowledge of financial shared service and centralized 
financial management, but also provide some referenced value for the rapid 
development of financial management in Chinese enterprise group. This paper based 
on the guiding ideology of combining theory with practice, expounded the meaning 
and role of financial shared service center, combined with the survey of 
implementation of financial shared service center of Bank A, conducted in-depth 
research and analysis, tried to find the best practice of design and implementation of 
commercial bank financial shared services center, and made an active exploration on 
the transformation of financial function, provide reference and guidance for 
follow-up commercial banks to establish financial shared service center, for the hope 
of reducing management cost, improving operational efficiency, controlling 
financial risk, improving the support capabilities of financial decision. 
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